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1. Introduction

The Supervisors Association of Ireland (SAI) is comprised of individuals that work in the fields of supervision, teaching supervision and training supervisors. The association is the only association in Ireland dedicated solely to the service of supervisors. SAI represents professional supervisors and seeks to promote cross- professional supervision.
The individuals mentioned above are termed members in the following:

Supervisor refers to a person who provides the service of supervision.
Supervisee refers to a person who receives supervision. 
Client refers to a client of the supervisee. 
A trainee supervisor is someone who participates in a training programme for supervisors.
There are two levels of membership: Full Member and Associate Member. 
All members of this Association are required to abide by existing Codes of Ethics appropriate to them.
2. Purpose of the Ethical Guidelines

The purpose of these guidelines is to establish and maintain standards for supervisors who are members of the Supervisors Association of Ireland.

The ethical guidelines for members of SAI shall help: -

1. To protect clients, supervisees, supervisors, and trainee supervisors against the unethical application of supervision.
2. To fulfil the requirements of the supervisees and their on-going professional development in a manner benefiting the client and conforming to best practice.
3. Provide a foundation for settling complaints of unethical conduct as set out in the SAI Complaints and Disciplinary Procedures.
These guidelines enable members to study and clarify the ethical aspects of their work. They also serve to inform the public about what it can expect in this regard from the members. The code includes aspirational aims to guide members towards the highest ideals of good practice in supervision.
This Code is applicable to SAI member’s work-related activities that are part of their professional supervisory practice. Included in this are one to one, group and organisational supervision.

Whilst these guidelines cannot resolve all ethical and practical related issues, it aims to provide a framework for addressing ethical issues and to encourage optimal levels of practice.
3. The Nature of Supervision
Supervision is an evolving and distinct form of professional practice. It is underpinned by a growing body of literature, knowledge, and research.

The supervisory process is a complex interpersonal encounter, encompassing a network of intertwining relationships. It utilises a wide variety of different forms. At the heart of the supervision process is the professional relationship, which promotes the welfare of the client and the care and development of the supervisee.

Cross-professional supervision™, a term coined by Dr Geraldine Holton, seeks to promote supervision as a profession in its own right. Cross-professional supervisors are trained to work across professions and disciplines. There are various models and modes of supervision. These guidelines refer to all supervision arrangements.

4. Basic Assumptions

Supervisors respect the dignity of all people. They do not discriminate on the basis of cultural or ethnic origin, physiological, psychological, spiritual, sociological, economic condition or sexual preference.

Supervisors practice their occupation in full awareness of the law of the land. Protecting the supervisee and their clients is the supervisors’ primary responsibility. Members shall therefore provide the supervisee the best possible service and shall do nothing that could intentionally or through negligence harm a supervisee.

Supervisors shall attempt to awaken the awareness of the supervisee to the dignity, autonomy, and responsibility of the human being and to promote actions arising from this awareness. 

Supervisors shall make every effort to ensure that their supervisee’s practice is optimally fulfilled.

5. Issues of Responsibility

The role of supervisor includes the following responsibilities:

a. Satisfying themselves that their supervisees have the following in place:
b. Belongs to an appropriate Professional Association and abides by the Code of Ethics and Practice of that Association.
c. They subscribe and adhere to the Associations Complaints procedure.
d. They have appropriate malpractice and professional indemnity insurance as well as public liability cover.
e. The supervisor takes responsibility to ensure that they too have appropriate Malpractice and Professional Indemnity Insurance, as well as Public Liability Insurance.
f. The supervisor is responsible to facilitate supervisees to reflect and explore critically upon their work, while acknowledging that clinical responsibility remains with the supervisee.
g. Supervisor and supervisee have a shared responsibility in ensuring that the best use is made of supervision time in order to address the needs of the supervisee and their client.
h.  The supervisor will aim to create a safe, trusting reflective space to enable maximum learning and reflective practice to occur.
i. Supervisors are responsible for setting and maintaining the boundaries that characterise professional supervisory relationships. This is particularly so with trainee supervisors. 
j.  A supervisor must not have supervision and personal therapy contract with the same supervisee over the same period of time.
k. Supervisors must not exploit their supervisees, financially, sexually, emotionally, spiritually or in any other way. 
l. A supervisor is prohibited from engaging in a sexual relationship with current supervisees.
m. Supervisors must recognise and work in ways that respect the values and dignity of supervisees and their clients with due regard to issues such as, origin, status, race, gender, age, beliefs, sexual orientation, and disability.
n. Supervisors must conduct themselves in their supervision-related activities in ways that do not undermine public confidence in either their role as supervisor or the work of other supervisors.
o. Supervisors are responsible to exercise appropriate self-care by receiving regular, ongoing supervision.
p. Supervisors are responsible to consult with their own supervisor if challenging issues arise such as ruptures or parallel process.
6. Issues of Competence

SAI supervisors are required to:

a. Undertake professional training in supervision as set out by SAI prior to initiating their role as supervisors.  They should pursue ongoing Professional and Personal development on a regular basis.
b.  Supervisors are responsible for ensuring that their own emotional needs are met outside the supervision work.
c. Supervisors who engage in online supervision must develop the necessary skills and knowledge with regards to technical, ethical, and legal considerations of such supervisory practice.
d.  Supervisors, whether working online or face to face adhere to the SAI Code of Ethics and the regulations used to implement it for so long as they are members of SAI.
7. The Management of the Supervision Work:

I. Supervision refers to a contractual agreement which regulates the supervisory relationship and makes provision for supervisees to discuss their professional practice on a systematic and regular basis. 

II. The supervisor is responsible for co-creating the supervisory contract with the supervisee and clarifying all contractual obligations in relation to supervision including:

a. the nature of supervision

b. the roles and responsibilities of the Supervisor and Supervise

c. the terms on which supervision is being offered.
d. the nature and limits of confidentiality

e. the process for evaluating and terminating the supervisory relationship. 
f. the contracting period, frequency, fee structure, cancellation policy
g. procedures for handling crisis situations, and any other significant matters. 
III. When supervision takes place in an organisational context, a three-way contract is agreed with the supervisor, supervisee and the organisation. The supervisor has the responsibility to ensure that issues such as role, expectations, evaluation, responsibilities, boundaries of confidentiality are addressed in the contract. The mechanisms by which the supervisor and supervisee will be held accountable for the work they do should be included in the contract. It is recommended that such three-way contracts are explicit and stated in writing. 
IV. Supervisors together with supervisees should explore and make explicit the expectations they have of each other. This should include the manner in which any formal assessment of the supervisee's work will be conducted. Each party should assess the value of working with each other and review this regularly.  

V. Supervisors inform supervisees of the goals, policies, theoretical orientations, qualifications and supervision model or approach on which the supervision is based. 

VI. Supervisors should provide supervisees with ongoing feedback on their performance. This feedback can take a variety of forms, both formal and informal. 

VII. Supervisors are responsible for helping their supervisees recognise when their functioning in practice is impaired.  This can be due to personal or emotional difficulties, any condition that affects judgement, illness, influence of drugs or alcohol or for any other reason and to ensure appropriate action is taken.
8. Supervision of Trainees:

I. A three-way contract, preferably written, should be put in place detailing the responsibilities of a trainee supervisor, supervisor, and a training institution. The respective roles of the trainee supervisor, the training institute and the supervisor should be clearly differentiated in areas such as evaluation, requirements, and confidentiality. 
9. Confidentiality: 

I. Supervisors are responsible for clearly indicating the limits of confidentiality offered. 

II. Supervisors are bound by the principles of confidentiality regarding all information that has become known to them during their supervisory practice, with the following exceptions:

a. where they are required by law to disclosure to appropriate authorities, including but not limited to child abuse, and physical harm to self or others.
III. Whenever possible the supervisor’s decision to breach confidentiality in any circumstances should be made in consultation with the supervisee. In circumstances where the supervisor is in doubt about breaching confidentiality, they should consult with their supervisor, a colleague or consultant, and record the outcome. 
IV. Supervisors should have supervisees inform clients that they are being supervised and that sessions may be reviewed anonymously in supervision, while protecting confidentiality.
10.    Complaints and Disciplinary Procedures

SAI has a duty to investigate any complaints which alleges violation by a member of these ethical guidelines in the course of their relationship with a supervisee or trainee. The allegation shall be investigated in accordance with the norms outlined in the SAI Complaints and Disciplinary Procedures. 
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